
From Launch to Legacy: How to Build Innovation 
Programs That Endure
InnoLead / HYPE Master Class
1.16.25



Poll: Share the extent to which you agree with following statement: 

Senior leadership support for corporate innovation will increase in 2025
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• Strongly agree
• Agree
• Neither agree nor disagree
• Disagree
• Strongly disagree



Poll: What is your organization’s top innovation priority today?
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• Revenue growth, not cutting cost
• Mainly revenue growth, some cost cutting
• An equal mix
• Mainly cutting cost, some revenue growth
• Cost cutting, not revenue growth



Which of the following do you believe are most important to 
sustaining innovation over the long-term?
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* Respondents could select up to three answers.



If your organization or an organization with whom you have consulted has 
experienced interruptions or fluctuations in innovation efforts, staffing, or 
resources, what were the primary causes?
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* Respondents could select up to three answers.



Poll: Which innovation timeframe is your organization’s top priority today?
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• Immediate (<1 year to impact)
• Short-term (1 to 3 years to impact)
• Medium-term (3 to 5 years to impact)
• Long-term (5+ years to impact)



How often does your organization (or organizations with whom you have 
consulted) review and seek to improve innovation processes on average?
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Describe the extent to which you agree with the following statement: 
“Innovation activities in large organizations should be standardized like those 
in other functions such as marketing or finance.”
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Describe the extent to which you agree with the following statement: 
“Innovation activities in large organizations should be standardized like those 
in other functions such as marketing or finance.”
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• Maintaining leadership support requires “winning over the internal customer”

• Surviving leadership change requires linking to key corporate commitments 
(e.g., mission, vision, values, strategy)

• Creating the right culture requires the right leadership “role modeling”

• Formally or informally embracing “standardization” may help innovation take 
root

• Living long and prospering requires delivering on the metrics (e.g., revenue, 
cost savings, NPS score) that matter most to your senior leadership

Key Takeaways


