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Poll Question #1

What is your organization's primary goal for Al?

Increase productivity

Improve product or service offerings
Enhance decision making

Reduce cost

Other (please share in the chat)

| don't know
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Intelligent agents can
perform complex tasks.

Large Language Models are at the core

Beyond ChatGPT

Agents & Large Action Models

Retrieval Augmented Generation (RAG)

Fine-Tuning

Large Language

of generative Al technology.

Models

Large action models enable systems fo
interact with other APIs and services.

Reftrieval-Augmented Generation
(RAG) help ensure responses are not
only accurate but also up-to-date.

Fine-Tuning customizes pre-trained
models for specific tasks or data.
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Public LLMs

e Accessible via APIs and cloud
platforms

e Pre-trained on diverse datasets

e Data privacy and security
concerns due to external server
use.

e Limited customization beyond
fine-tfuning and prompt
engineering.

Privacy and Security

Private LLMs

o Deployed on organization's
infra or private cloud

e Greater customization for
specific business needs

o Enhanced protection for
sensitive data, suitable for
stringent security requirements.

Data

Prevent Data Leakage (DLP)
Prevent Unauthorized Access
PHI/PII redaction or masking
Privacy Compliance
GDPR/CCPA

Ethical Al

e Bias & Fairness
o Transparency & Accountability
e Explainability
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ElG's Al Maturity Matrix: Detailed View

Basic

Intermediate

Advanced

e A
People
\. J
4 )
Lacking Al skill sets and
product mindset, unclear
ownership
\_ J
4 N\
Small team with experience
deploying some solutions
\_ J
4 N\
Experience team with a
breadth of experience
\_ J

Process

Lacking processes and
governance

Many Stakeholder or Sign
Offs

Streamlined project
processes and approvals

Data

Little or siloed data

A few data sources
integrated

Extensive automation
leveraging contextual data
across data systems

Technology

Manual or rudimentary (i.e.
Chat GPT)

A few solutions deployed
beyond rudimentary LLM
wrappers

Integrates into users daily
workflow encompassing
most data systems




Poll Question #2

Where do you rank your organization’s Al maturity?

Not started
Basic
Intermediate
Advanced
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Demo
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Thank You!

o %%%Cgﬁg%d Jake Miller, CEO
f <X group

e www.engineeredinnovationgroup.com
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Agents Architecture

Applications
e.g. Automated decision-making systems for loan approvals, workflow automation for onboarding processes.

Web Applications Mobile Apps Voice Interfaces Chat / Messenging Workflow Engines Decission Engines Marketing Platforms CRM
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Core Agent ]H[ Planning ]

Structured Data
(e.g. Data Tables,
Spreadsheet, CSVs)

Chain of Thought
Reflection ]

Subgoal

Decomposition

Unstructured Data
(e.g. Images, Video,
Documents)
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Large Language Model(s)
e.g. GPT-4, GPT-4o, Llama, Mistral
Vector DB

Data

Data Analytics

Platforms/Tools
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Note: This diagram does not detail specific infrastructure components; instead, it illustrates the relationships between data systems and applications, highlighting how they interact within the digital agent architecture.
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