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1. Innovation

1 t It's not an event.

It's a process.




Know the user Think 10X

Be prototype driven



Focus on the User

and all else follows.




Establishing Empathy

Your goal:

Connect to someone’s stories, insights, emotions.
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Think 10X




) Bigideas

Just beyond crazy...
is fabulous!




Be prototype-driven




The prototyping effect

IDEAS TRIED

IDEAS TRIED

Without prototyping

SLOW FAILURES FAST FAILURES SUCCESSES

With prototyping

SLOW FAILURES FAST FAILURES SUCCESSES



Know the user Think 10X

empathy  definition brainstorm prototype

Be prototype driven



Focus on human values
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Bias Towards Action



Change
0.0

Your Perspective.




Get Experimental

A

And Experiential.
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Be Mindful

Of Process.
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Collaborate

Across boundaries.




