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INNOVATION GROUP FUNCTIONS

identify Knowledge-based business model
opportunities and threats for CGl's core, adjacent and
potential new business verticals

track and analyze business trends for actionable
insights develop new complimentary or disruptive
business models

deliver validated and viable business cases to the
NPD and RMD innovation pipeline
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create IP landscapes through continuous data mining
develop multiple offensive and defensive Knowledge
IP Strategies

deliver selected IP strategies, IP ROl models and IP
Licensing Models in collaboration with the
Business Innovation Team

support litigation to defend CGI" Intellectual Capital
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* collaborate closely with CGI business units

* monitor human behavior trends and deliverinsights
on knowledge ecosystem desirability and
consumption. conduct Generative Research

+ conduct Evaluative Research for product or business
concept validation.

» deliver consumer trend reports with actionable
insights to generate product, service and business
opportunities.
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The Industrial Design The UX Design team

team delivers Product & delivers Digital User
Packaging Experiences Experiences based on
using structured insight driven use cases.
brainstorming and The team delivers
visualization tools. Every information architecture
designer has an and validated UX
entrepreneurial eye and prototypes. The team has

intimate knowledge of hands-on mobile and web
manufacturingand ops. development experience.
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Advanced IT Services Y 4

evaluate new technology in enterprise, connect
and data architecture

recommend integration strategies for emerging
technology into a seamless compute/data backbone
for CGl internal services

deliver applications and analytics prototypes for
Enterprise and Connected technologies

leverage engineeringdiversity to demonstrate the
“Art of the possible”

identify technology trends, architecture, roadmaps
innovation focus on emerging tech to resolve key
dichotomies and generate IP and future platforms
deliver functional prototypes for innovative
products and services to drive a Knowledge-
focused experience
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INNOVATION PROCESS OVERVIEW

spot the opportunity monitor trends and emerging user needs

see if we can help determine problem solution fit

formulate business model hypothesis
defend right to play protect intellectual capital

find the money partner with CMO & LOBs on investment strategy

g'ﬁ'émg ERLAIN LiftMaster CHAMBERILAIN. Merlin GRIFCO




WHERE DO WE LOOK FOR OPPORTUNITIES?

N

Mobile

* identify data sources

« ensure wide funnel
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Store kiosks
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WHO DO WE SOLVE PROBLEMS FOR ?

* identify ta

« empathize with insights

* classify innovation
opportunities by target
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WHAT TYPE OF PROBLEMS DO WE SOLVE?

 understand user journeys

* classify opportunity
stages

* determine primary data
sources
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HOW DO WE TRACK OPPORTUNITIES?

Str  High level review of pipeline management platforms
« Confluence/ JIRA is a good fit to pilot innovation pipeline
* Next step is to build out the team space and workflows

Global Innovation Group
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« well defined workflows

* opportunity pipeline
management
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HOW OFTEN DO WE CHECK IN ?
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INNOVATION BOARD GAME

INNOVATION FUNNEL TO LOB ROADMAPS
EMPATHIZE VISUALIZE
OPPORTUNITIES

User Needs
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Divergent funnel to capture Convergent funnel to
end user needs and trends iterate problem solution fit
and business model fit

EMERGING BUSINESS ROADMAPS
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